
goodness of our employees and celebrate their
accomplishments,” Solecki adds.

An employee recognition committee at Henry
Ford, comprised of employees from all levels and
areas of the agency, is charged with making sure
that employees are recognized for their efforts,
Solecki explains. 

“Quarterly potluck dinners with games and
prizes, quarterly employee awards for continuing
education and quality improvement efforts, and
an annual employee appreciation luncheon are a
few of the activities the recognition committee
oversees,” he says. 

“A group of Southern Home Care employees,
known as the Southern Comfort Group, plan
social events such as an annual chili cook-off, a
Christmas ornament exchange, and a ‘death by
chocolate’ party, that help us relax and not take
life too seriously,” Uhl says.

Salaries aren’t motivators

Salaries for survey respondents mostly
increased, with the exception of 4.5% of respon-
dents who reported a decrease, but the majority
(almost 82%) of increases were between 1% and
6%. More than 13% of respondents reported
increases between 7% and 15%. (See chart,
below.)

While competitive salaries are important for
attracting new employees and for on-call pay, it is
more important to employees to have a good rela-
tionship with senior staff, Uhl says.

“Competitive salary and benefits are necessary,
but are not the prime motivators or contributors
to retention success,” Solecki adds. 

“We have found that the important areas on
which to focus for motivation are cultural in nature.
Our staff wants Henry Ford Home Health to be an
agency for which they are proud to work because
we exhibit integrity and a respect for doing the right
thing,” he explains. 

Retention is not a problem at Henry Ford. The
average employee’s length of service is 5.5 years, he
says.

Work environment

Not all respondents to the 2002 salary survey
work in a hospital-affiliated agency. Almost 73%
of respondents do work for an agency affiliated
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In the Past Year, How Has Your Salary Changed?

What Best Categorizes 
Your Work Environment?


