
hospitalist-pharmacist collaboration as an oppor-
tunity to improve the quality of care in the hospi-
tal, Williams says.

“I think there’s some evidence being published
that by investing and supporting the use of phar-
macists in hospital care, you can actually save
money overall,” Williams says. “It could provide
a true return on your investment.”

Other benefits would be that hospitals could
identify and prevent adverse drug events, facili-
tate the proper use of medications in dosing,
shorten the hospital length of stay, identify
appropriate routes of medication administration,
and give drugs orally instead of through intra-
venous drugs, Williams says.

The proper use of intravenous drugs could
save an institution money, as well, he adds.

The key is for an institution to identify the pro-
cesses and systems that need improvement and
the most attention.

For example, if an institution wants to focus on
improving care for heart failure patients, then a
hospitalist-pharmacist collaboration might be an
important strategy for ensuring that a patient’s
discharge instructions are followed, Gleason says.

“Hospitalists know the processes and protocols
and types of patients you see in an inpatient setting

— the very complex and sick patients,” Gleason
notes. 

“It makes sense to link pharmacists who are
trained in medication management with hospital-
ists who know the unique needs of patients in hos-
pitals,” she adds.

“When pharmacists and hospitalists collabo-
rate, they can improve the overall care delivery
and begin to develop more standardized
approaches to health care,” Williams says.
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Health care institution
starts antimicrobial program
Pharmacists help direct prescribing habits

Hospital-acquired infections with methicillin-
resistant S. aureus (MRSA) have increased
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The American Society of Health-System
Pharmacists (ASHP) and the Society for Hospital
Medicine (SHM) have issued a joint statement on
how it will benefit health care institutions to support
collaboration between hospitalists and pharmacists.1

The consensus statement provides these points
about how the collaboration could work:

• Pharmacists could assist hospitalists in consul-
tative services that foster evidence-based medica-
tion selections, perhaps while on rounds;

• Pharmacists could provide drug information to
physicians, nurses, and other clinicians;

• Hospitalists and pharmacists could manage
medication protocols collaboratively;

• Hospitalists and pharmacists could assist in
developing treatment protocols;

• They could monitor patient therapeutic
responses, such as laboratory values;

• Pharmacists could continuously assess and
manage adverse drug reactions;

• Pharmacists could assist with obtaining medica-
tion histories and reconciling patients’ medications;

• Pharmacists could collaborate with hospitalists
in providing patient and caretaker education, dis-
charge counseling, and follow-up; and

• Hospitalists and pharmacists could collaborate
in hospital service activities, including student and
resident education, research, quality improvement
and safety initiatives, development of institutional
guidelines and protocols related to patient care, par-
ticipation on hospital committees, and helping with
processes to introduce new technologies in the 
hospital.

The ASHP-SHM joint statement also identifies
barriers to collaboration, including professional
boundaries, inadequate staffing, time constraints,
poor integration of technology systems, inadequate
funding and resources and infrastructure, and the
lack of third-party compensation for clinical phar-
macy services.
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