
who recommends a visit to the web site of the
Center for Health Design (http://www.healthde-
sign.org) for more information. 

The white paper also espouses using process

improvement tools “to increase efficiency and
reduce costs.” While organizations such as the
the Institute for Healthcare Improvement have
been promoting improved efficiency as quality
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Joint Commission report
focuses on five core areas

The following is a list of the five core areas identi-
fied in the white paper “Health Care at the

Crossroads: Guiding Principles for the Development
of the Hospital of the Future” and principles to be
pursued by hospitals in each of those areas: 

Economic Viability

• Align performance and payment systems to meet 
quality- and efficiency-related goals.

• Use process improvement tools to increase 
efficiency and reduce costs.

• Pursue coverage options to ensure patient 
access to, and affordability of, health care 
services.

• Address how general acute hospitals and 
specialty hospitals can both fulfill the social 
mission for health care delivery.

Technology Adoption

• Make the business case and sustainable funding 
to support the widespread adoption of health 
information technology.

• Redesign business and care processes in 
tandem with health information technology 
adoption.

• Use digital technology to support patient-centered
hospital care and extend that care beyond the 
hospital walls.

• Establish reliable authorities to provide technol-
ogy assessment and technology investment 
guidance for hospitals. 

• Adopt technologies that are labor-saving and 
integrative across the hospital.

Patient-Centered Care

• Make adoption of patient-centered care values a 
priority for improving patient safety and patient 
and staff satisfaction.  

• Incorporate patient-centered care principles into 

the activities of hospital oversight bodies and 
transparency initiatives. 

• Address barriers to patient and family engage-
ment, such as low health literacy and personal 
and cultural preferences. 

• Eliminate disparities in the quality of care for 
minorities, the poor, the aged, and the mentally ill. 

• Improve the quality of care for the chronically ill 
through coordinated, multi-disciplinary care. 

• Use robust process improvement tools to improve
quality and safety.

Staffing

• Establish fair migration and compensation 
policies for countries facing shortages of health 
care workers.

• Expand health professional education and train-
ing capacity to accommodate the growing 
demand for health care workers.

• Create workplace cultures that can attract and 
retain health care workers.

• Develop professional knowledge and skills 
necessary in a more complex health care 
environment.

• Educate health professionals to deliver team-
based care.

• Develop the competence of health professionals 
to care for geriatric patients.

Hospital Design

• Improve safety with evidence-based design 
principles such as single rooms, decentralized 
nursing stations, and noise-reducing materials. 

• Address high-level priorities, such as infection 
control and emergency preparedness, in hospital 
design and construction. 

• Include clinicians and other staff, patients, and 
families in the design process to improve staff 
workflow and patient safety, and create patient-
centered environments.

• Design flexibility into the building to accommo-
date advances in medicine and technology. 

• Incorporate “green” principles in hospital design 
and construction.

Source: The Joint Commission.




