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This slide represents a snapshot in time of the ED at Overlook Hospital in Summit, NJ, showing the follow-
ing information:
• arrivals to the ED;
• cycle time: treatment area arrival to start nurse evaluation;
• cycle time: X-ray study (plain film) ordered to return of film for review by ED physician;
• occupancy of the ED;
• cycle time: treatment area to start physician evaluation;
• cycle time: decision to admit to patient leaving ED to admission bed;
• cycle time: arrival to treatment area (bed);
• cycle time: arrival to physician evaluation.
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