
Patrice Spath, RHIT, a consultant in Forest Grove,
OR. Some quality managers are taking on more
responsibility for patient safety, she says, and that
is likely to elevate your role in the organization
and increase your income. But regardless of what
other duties you take on, Spath says the biggest
challenge facing quality managers this year is the
increased focus on data and statistical analysis.

“The health care industry is focusing much
more on process management techniques like Six
Sigma,“ she says. “Having good skills in statistical
analysis and with techniques such as designing
experiments is essential for quality managers who
want to excel at their jobs. Getting involved in
projects like Six Sigma is usually necessary if
you’re going to become a leader, and Six Sigma is
all about data.”

The more you can become involved in leader-
ship projects, the more you can improve your
standing in the organization, and Spath says that
inevitably will lead to higher incomes. Quality
managers are a good fit with projects such as Six

Sigma, which is data driven, using data to test 
different process improvement choices. But Six
Sigma and other top-tier leadership projects in a
health care organization usually involve senior
managers and executives. That may not include
quality managers, Spath says, because the average
quality manager doesn’t have the necessary skills
in data analysis.

Two types of people typically go into quality
management, she says. One is more interested in
the team-building aspects of the career and the
other is more interested in the statistical analysis. 

“I see people from the team-building aspect
going back to school to get a master’s in statistical
process control or information management,” she
says. “You pretty much have to if you want to keep
up with what people are going to expect of you.”

But not everyone is pursuing that kind of career
advancement. Spath refers to “the graying of the
quality manager” and notes that many currently
in the field are nearing retirement, getting close
enough that they aren’t very motivated to pursue
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In the Last Year, How Has Your Salary Changed?

On Average, How Many Hours a Week Do You Work?


